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Abstract:

Key words: Leadership; Administrative Excellence; Academic Sports Field
The purpose of this study was to identify the prevailing leadership strategies among the heads of
academic departments and directors of academic offices at the Faculty of Physical Education and Sport
Sciences in Tripoli, in light of modern standards of educational leadership. It also aimed to measure their
level of administrative excellence and to examine statistical differences in administrative excellence
according to certain demographic variables, such as academic qualification and years of administrative
experience.
The study adopted the descriptive-analytical method. The study population consisted of the heads of
academic departments and directors of academic offices at the Faculty of Physical Education and Sport
Sciences in Tripoli (Libya) during the academic year 2024/2025. A stratified random sample was selected
to ensure balanced representation of both department heads and office directors. The proposed sample
included 17 department heads and directors of academic offices. A questionnaire was used as the main
instrument for data collection, covering three key dimensions: (1) leadership strategies, (2) administrative
excellence and the influence of leadership, and (3) improving administrative excellence through
leadership.

The main findings revealed a high level of practice of leadership strategies among department heads in
the faculties of physical education and sport sciences, particularly in participative and transformational
leadership styles, from the perspective of the sample members. Effective leadership was found to directly
contribute to improving administrative performance by enhancing work quality, raising job satisfaction,
and achieving positive administrative outcomes.
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